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Agenda 
Board of Directors 
August 27, 2026 • 8:00 am – 1:00 pm (ET) 

Inn Walden 
1119 Aurora Hudson Rd 
Aurora, OH 44202 

Attire:    Business Casual 

Closed Agenda – Pyramid Room 

Board of Directors – Executive Session 
8:00 am 

8:30 am 

1. Confidential AI Strategy and Rollout Progress Update
Presenter: Atif Usman, Director Analytics and Risk

2. Confidential ERO Enterprise Artificial Intelligence Governance
Presenter:      Marcus Noel, Vice President and CSO

3. Confidential Security Update 8:45 am 
Presenter: Marcus Noel, Vice President and CSO 

4. Confidential Executive Session 9:00 am 
Presenter: Nelson Peeler, Chair 

Open Agenda – Jodhpurs Lounge 

1. Call to Order, Opening Remarks, and Appoint Secretary to Record Minutes 9:30 am 
Presenter:   Nelson Peeler, Chair 

2. Antitrust Statement
Presenter:   Niki Schaefer, Vice President and General Counsel 
Reference: Antitrust Compliance Guidelines 

3. Consent Items 9:35 am 
Presenter: Nelson Peeler, Chair 
Reference: Minutes: 

a) Draft Minutes from April 30, 2026 Board Meeting

Resolutions: 
a) Resolution to Hold Annual Meeting of Members (No. 2026-03)

Reference: 
a) 2027 Board Meeting Dates

Action: Approve Consent Items 
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4. Data Center Activity 9:40 am 
Presenter: Ohio House Representative Adam Holmes and Ohio Senator Brian

Chavez
Description: Representative Adam Holmes, Chairman of the Ohio House Energy

Committee, and Senator Brian Chavez, Chairman of the Senate
Energy Committee, will discuss their joint legislative efforts to study
and engage with data centers in Ohio through the Joint Data Center
Committee.

Reference: None 

Action: Information and Discussion 

5. President’s Report 10:15 am 
Presenter: Tim Gallagher, President and CEO 
Reference: None 

6. E-ISAC Update on Artificial Intelligence 10:30 am 
Presenter: Heather Lawrence, Sr. Data Scientist, E-ISAC 
Reference: Ms. Lawrence will provide an update on artificial intelligence and its 

impact on reliability and security risks, including a discussion of how 

the E-ISAC is addressing those risks.   

Reference: Presentation 
Action: Information and Discussion 

BREAK 
11:00 am 

Standing Updates (Information provided for transparency into key aspects of RF 
operations) 

7. Finance 11:15 am 
Christi Klein, Treasurer and Senior Manager Finance & Accounting, will provide a 
financial update. 

8. Security 11:30 am 

Jonathan Fischer, IT Manager, will provide an IT update relating to progress on 

stabilization, modernization, and transformation initiatives.  

9. Regulatory 11:45 am 

Diane Holder, Vice President Engineering and Strategic Engagement, will provide a 
regulatory update. 

10. Data Center Landscape 12:00 pm 

Presenter: Craig Sundstrom, Head of Energy & Sustainability Public Policy, 
Amazon 

Description: 

Reference: 

Action: 

Mr. Sundstrom will provide an overview of the data center horizon 
from the perspective of a hyperscaler, including load characteristics, 
projections, and performance. 
Presentation 
Information and Discussion 
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11. Committee Reports 12:15 pm 

Talent and Compensation Committee • Lesley Evancho
Risk and Compliance Committee • Ken Seiler
Finance and Audit Committee • Joanna Burkey
Nominating & Governance Committee • Melika Carroll

12. Stakeholder Comments 12:45 pm 

13. 2026 Future Meetings:

• December 2-3 • NERC Offices • Washington, DC

14. Adjourn and lunch to follow 1:00 pm 
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Roster • Board of Directors 

Nelson Peeler, Chair • Duke Energy (T • 2027)  
Craig Grooms, Vice Chair • Buckeye Power (Small LSE • 2026) 
Joanna Burkey • Lead Independent (2028)  
Steve Ambrose • DTE Energy (M-LSE • 2028) 
Doug Cannon • AEP (S-2026) 
Melika Carroll • Independent (2026) 
Dr. Renuka Chatterjee • MISO (RTO • 2027) 
Craig Creamean • Exelon (L-LSE • 2027) 
Lesley Evancho • Independent (2028) 
Tim Gallagher • ReliabilityFirst  
Vinit Gupta • ITC Holdings (At-Large • 2027) 
Mark Mrocyznski • FirstEnergy Corp (T • 2027)  
Ken Seiler • Independent (2026) 
Paul Spicer • WEC Energy Group (S • 2027) 
Robert Taylor • Invenergy (At-Large • 2026) 
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DRAFT Minutes 

Board of Directors  
April 30, 2026 
 
ReliabilityFirst Corporation  
 
 
 

Closed Session 
 

Executive Session – The ReliabilityFirst (RF) Board of Directors met in executive session at 
8:00 am (ET). Topics included a confidential security update and other confidential matters 
concerning the corporation. 
 
 

Open Session 
 

Call to Order – Nelson Peeler called to order a duly noticed open meeting of the Board of 
Directors (Board) at 9:15 am (ET). A quorum was present, consisting of the following 
members of the Board: Nelson Peeler, Chair; Craig Grooms, Vice Chair; Steve Ambrose; 
Joanna Burkey; Doug Cannon; Mèlika Carroll; Dr. Renuka Chatterjee; Craig Creamean; 
Lesley Evancho; Tim Gallagher; Vinit Gupta; Nate Hill; Mark Mrocyznski; Ken Seiler; Paul 
Spicer; and Robert Taylor. 
 
A list of others present during the Board meeting is set forth in Attachment A.  
 
Appoint Secretary to Record Minutes – Chair Peeler designated Niki Schaefer, RF’s Vice 
President and General Counsel, as the secretary to record the meeting minutes.   
 
Antitrust Statement – Ms. Schaefer advised all present that this meeting is subject to, and all 
attendees must adhere to, RF’s Antitrust Compliance Guidelines.  

 
Consent Items – Chair Peeler welcomed all to the meeting, and introduced the following 
consent agenda items for approval: 

 

• Draft Minutes from December 4, 2025 Annual Meeting of Members 

• Draft Minutes from December 4, 2025 Board of Directors Meeting 

• Draft Minutes from March 30, 2026 Board of Directors Meeting 

• Resolution to Hold Industry Sector Elections (No. 2026-02) 

• Impact Report 
 

Upon a motion duly made and seconded, the Board approved the consent agenda items.  
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Keynote Speakers – Jason Blake, President and CEO of SERC Reliability Corporation, 
provided the keynote remarks. He shared his long history with RF, as he served as RF’s 
Vice President & General Counsel prior to joining SERC. Mr. Blake commended RF’s work 
and noted that RF has spearheaded innovations such as risk-based monitoring, internal 
controls evaluations, and the assist visit outreach program.  
 
He then discussed recent news from SERC, including that SERC recently released a long-
term reliability assessment. This assessment highlighted load growth in the region, driven 
by population migration and computational load from data centers. Mr. Blake discussed 
how increasing amounts of inverter-based resources are coming onto the system to help 
replace retiring coal generation and address resource adequacy risks. He also discussed 
some of the challenges connected to the use of these inverter-based resources.  
 
Mr. Blake discussed how the SERC region faces increased environmental risks from 
hurricanes because so much of its footprint is along the coast. Extreme heat is also an 
environmental risk for the region. He closed by discussing how cyber and physical security 
remain important risks across the country. Chair Peeler thanked Mr. Blake for his remarks 
and his leadership.  

 
PJM Control Room Technology – David Souder, Executive Director, System Operations 
and Paul Dajewski, Senior Manager, Dispatch at PJM, provided an overview of PJM’s 
control room technology. They discussed different control room tools PJM uses, including 
the intelligent event processor (a rule-based alarming tool that combines existing 
procedures and real-time system conditions) and the dispatch interactive map application 
(DIMA), which was used during an emergency to strategically deploy load management to 
reduce overloads and risk to load. The DIMA tool also provides situational awareness for 
gas pipelines and wildfires. Other technologies discussed included the operations planning 
analysis (a tool that summarizes operations data to create a daily report), and the capacity 
position outlook (an automated report that looks at capacity position 14 days out).   
 
Mr. Souder and Mr. Dajewski shared that PJM will be collecting additional information on 
individual data centers in the PJM footprint to enhance its situational awareness. PJM also 
plans to create additional displays for its alarms. There was then a robust discussion with 
the Board about various topics related to emergency response, load forecasting, and 
electric gas coordination.   
 
President’s Report – Tim Gallagher, RF’s President and CEO, provided the President’s 
report. He shared that RF is commemorating its 20th anniversary this year, and he provided 
a history of RF’s formation and key events. Mr. Gallagher noted that Ken Defontes and 
Larry Irving, two of RF’s inaugural board members, were in attendance. He then discussed 
current future challenges facing the industry that RF is addressing, noting that Board 
meetings will often include presentations from representatives from different infrastructure 
areas (such as gas generators and data center hyperscalers) to better understand risks.  
 
Mr. Gallagher discussed how margins are decreasing on the system, and how addressing 
emerging risks is more important than ever. He also discussed cyber and physical security 
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risks, and noted the CIP themes report which provides valuable guidance for entities 
seeking to improve their security programs.  
 
Mr. Gallagher commended RF’s staff for their passion for the mission, pursuit of excellence, 
and collaborative approach.  He also noted RF’s leadership in initiatives and groups across 
the ERO. 

 
Energy Storage Overview – Michelle Cross, RF’s Manager of Regulatory and Legislative 
Affairs, provided an overview of battery storage. She discussed differences between lithium 
ion and flow batteries, including duration, cost, efficiency, and use cases. Ms. Cross also 
discussed battery storage applications (such as arbitrage, system peak shaving, and 
frequency regulation), and stated that much of the current battery growth is in response to 
high levels of renewables coming onto the system. She then presented maps showing 
where in the U.S. batteries currently operate, and where they are planned for installation.  
 
Ms. Cross also discussed how battery storage may help manage system impacts of large 
loads while highlighting why storage must be planned as part of a broader, balanced 
resource portfolio. She shared common challenges and limitations of batteries, including 
supply chain issues, capacity degradation over time, and fire risks. 

 
Financial Update – Christi Klein, RF’s Treasurer and Manager of Finance and Accounting, 
provided a first quarter financial update. She reported that RF was 2.7% ($238K) under 
budget, driven by variances in personnel expenses, meeting and travel, and operating 
expenses.  However, many of these variances are simply due to the timing of planned 
initiatives, and RF projects to be just 0.73% under budget at the end of the year.  
 
Ms. Klein then discussed the 2025 full year financials, which were 0.8% under budget. In 
2025, personnel expenses were slightly under budget, with training and tuition costs lower 
than expected. There was also a large positive variance in funding due to interest from 
checking accounts and gains from the investment portfolio. Due to being slightly under 
budget toward year end, RF was able to accelerate some planned laptop purchases. Ms. 
Klein noted that healthcare expenses will go up in the remainder of 2026, as there has 
been a 25% increase in healthcare premiums. She then discussed the assessment 
stabilization analysis and the history of budget vs. assessment levels.  
 
Security Update – Marcus Noel, RF’s Chief Security Officer, shared the five-year security 
roadmap, and stated that RF is now on year five which focuses on risk-driven controls 
enhancements. He then discussed top security risks, along with controls employed to 
mitigate those risks. Mr. Noel also reported on internal phishing training campaign metrics 
and data loss prevention metrics (e.g., documents labeled, emails labeled, documents 
reclassified). He concluded by discussing emerging threats, including geopolitical threats 
from Iran and vendor supply chain risks. 
 
Regulatory Update – Catherine Lewis, Energy Policy Analyst at RF, provided an energy 
policy update. She first discussed policy developments related to AI and data centers, 
including public/private partnerships to build data centers on federal lands and the 
development of a national AI legislative framework with streamlined permitting processes. 
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Ms. Lewis then gave an update on offshore wind development policy over the past year, 
and noted that currently, ongoing offshore wind projects are back in development after 
previous stop-work orders were ruled unlawful. She shared that the federal government has 
stopped current litigation and appeals, and the Revolution Wind, Vineyard Wind, and 
CVOW projects on the east coast are nearing completion.  
 
Ms. Lewis then discussed recent Federal Power Act Section 202(c) emergency orders that 
have been issued by the Department of Energy to keep generating stations online, 
highlighting orders for the J.H Campbell Generating Station in Michigan, the Eddystone 
Generating Station in Pennsylvania, and the Schafer and F.B. Culley Generating Stations 
in Indiana. She also provided an update on the RF state outreach team’s recent activities, 
which include testifying at state legislative hearings, speaking at the Delaware Nuclear 
Energy Feasibility Task Force, and issuing a resource adequacy report.  

 
Committee Reports: 
 
a) Talent and Compensation Committee 
 
Talent and Compensation Committee Chair Lesley Evancho reported that the Committee 
received an update from Taylor Oswald, RF’s benefits broker, on benefit trends and RF’s 
upcoming benefits renewal. There was then a presentation on staffing, retention and pay, 
with positive metrics and updates reported. The Committee also received an update on 
RF’s progress against the corporate goals, and there was a lengthy discussion on reporting 
on goals, driving accountability and ideas on evolution of this process.  

 
b) Risk and Compliance Committee 
 
Risk and Compliance Committee Chair Ken Seiler reported that the Committee began in 
closed session with updates on confidential compliance and enforcement matters, and two 
different presentations on risk readiness initiatives and the data we have in place to identify 
trends and risk mitigation. During open session, Jerry James, President of Eastern Energy 
Storage and Artex Oil Company, discussed how Ohio, Pennsylvania, and West Virginia 
combined would be the third largest producer of gas in the world. He also discussed the 
value of natural gas storage during peak days and extreme weather events.  
 
The Committee also heard an update from Matt Veith on the large load task force/working 
group. He did an excellent job of describing the risks posed by large loads to the grid, and 
gave an overview of the working group’s white paper and reliability guideline. Finally, 
Johnny Gest Manager Engineering & System Performance, provided an overview of the 
2025-26 RF Regional Risk Assessment (RRA). He discussed the significant amount of load 
that is going to be added to the system over the next 10 years, and how it will require large 
amounts of new generation and creative load management.  

 

c) Finance and Audit Committee 
 
Finance and Audit Committee Chair Joanna Burkey reported that the Committee received 
an update on RF’s AI strategy and activities, including identified AI use cases to better 
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utilize Regional data. The Committee then reviewed financials for 2025 and the first quarter 
of 2026. Representatives from RF’s third-party auditor, RSM US LLP, presented the results 
of the 2025 financial audit to the Committee, and shared that the audit was successful and 
identified no material weakness. The Committee also received an update on the working 
capital and investment accounts and walked through the Committee planner. During closed 
session, the Committee discussed the annual budget process in further detail and 
endorsed it for full Board approval. Upon a Motion duly made and seconded, the Board 
approved the draft 2027 Business Plan and Budget for submission to NERC.  
 
d) Nominating & Governance Committee  
 
Nominating and Governance Committee Chair Melika Carroll reported that the Committee 
received an update on key upcoming corporate governance events, and endorsed the 
resolution to hold industry sector director elections in July. The Committee discussed ideas 
for Board training and continued interest in training on data centers and computational load 
related topics. The Committee also reviewed a draft of a Board effectiveness feedback 
survey that will be issued to the Board members in the near future.   
 
Next Meeting – Chair Peeler noted that the next meeting of the Board of Directors will 
occur on August 27, 2026 in Cleveland at the RF offices. 
 
Adjourn – Upon a motion duly made and seconded, Chair Peeler adjourned the meeting at 
12:35 pm (ET).   

 
As approved on this 27th day of August, 2026, by 
the Board of Directors, 
 
 
 
Niki Schaefer 
Vice President, General Counsel & Corporate 
Secretary 
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ATTACHMENT A 
 

 
Others Present During the Board of Directors Meeting 

 
Alison Archer • MISO 
Jason Blake • SERC 
Mike Bryson • PJM 
Jeff Craigo • ReliabilityFirst 
Michelle Cross • ReliabilityFirst  
Paul Dajewski • PJM 
Michael Del Viscio • PJM 
Chelsey Eppich • ReliabilityFirst 
Tim Fryfogle • ReliabilityFirst 
Mike Hattery • ReliabilityFirst 
Diane Holder • ReliabilityFirst 
Christi Klein • ReliabilityFirst 
Catherine Lewis • ReliabilityFirst 
Marcus Noel • ReliabilityFirst 
Ray Palmieri • ReliabilityFirst – Retiree 
Tony Purgar • ReliabilityFirst 
Tom Scanlon • ReliabilityFirst 
Niki Schaefer • ReliabilityFirst 
Kristen Senk • ReliabilityFirst 
Andrea Shepherd • SEP 
David Souder • PJM 
Brian Thiry • ReliabilityFirst 
Matt Thomas • ReliabilityFirst 
Jody Tortora • ReliabilityFirst 
Jim Uhrin • ReliabilityFirst 
Atif Usman • ReliabilityFirst 
Staci Wittig • ReliabilityFirst 
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RESOLUTION NO. 2026-03 

 

Resolution for  

Annual Meeting of Members 
 

 
WHEREAS, the Corporation’s Bylaws provide that the Corporation shall hold an 

Annual Meeting of Members in December of each year, or at such other time as specified by the 

Board of Directors, to elect directors and for other purposes; 

 

NOW, THEREFORE, BE IT RESOLVED, that the 2026 Annual Meeting of Members 

(Annual Meeting) shall be held at 9:45 am on December 3, 2026 in Washington, DC. 

FURTHER RESOLVED, that the close of business on October 30, 2026 is designated 

as the record date for the determination of the Members entitled to notice of and the right to vote 

at the Annual Meeting; 

FURTHER RESOLVED, that the nominees selected by the Nominating and 

Governance Committee for the at-large director and any industry sector directors nominated by 

the sector to be elected at the Annual Meeting shall be submitted to the Members in the notice of 

the Annual Meeting;  

 

FURTHER RESOLVED, that the authorized officers, each acting alone or together with 

the other, are hereby authorized and directed to transmit a notice of the Annual Meeting and a 

proxy form to each Member entitled to notice of and the right to vote at the Annual Meeting; 

 

FURTHER RESOLVED, that Niki Schaefer and Kristen Senk of the Corporation, or 

either one of them, with full power of substitution, are designated as proxies to vote for Members 

at the Annual Meeting; 

 

FURTHER RESOLVED, that Niki Schaefer and Kristen Senk of the Corporation, or 

either one of them, with full power of substitution, are hereby appointed and authorized to 

tabulate proxies on behalf of the Corporation and to act as the inspectors of election in 

connection with the Annual Meeting; 

FURTHER RESOLVED, that all actions heretofore taken by the authorized officers of 

the Corporation in connection with the subject matter of any of the foregoing resolutions be, and 

they hereby are, approved, confirmed and ratified in all respects; and 

FINALLY RESOLVED, that the appropriate officers of the Corporation be and they 

hereby are authorized and directed to take all actions and execute all such documents as they 

deem necessary or appropriate to effectuate the foregoing resolutions.  
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As adopted on this 27th day of August, 2026 by 

the Board of Directors, 

 

 

 

Niki Schaefer 

Vice President, General Counsel & Corporate 

Secretary 
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2026 Board of Directors and Committee Meeting Dates 

 
The approved dates for the 2026 meetings align with RF’s historical schedule.   

(all dates are Wednesday-Thursday) 

 

 1st and 2nd Quarter April 30 – May 1 

 3rd Quarter August 27 – 28 

 4th Quarter and Annual Meeting of Members December 3 – 4  

 

 

 

Proposed 2027 Board of Directors and Committee Meeting Dates 

 
Approval is requested for the following dates for the 2027 ReliabilityFirst Board 

Directors and Committee meetings.  Meetings align with RF’s historical schedule. 

(all dates are Wednesday-Thursday) 

 

 1st and 2nd Quarter April 28 - 29  

 3rd Quarter August 25 - 26 

 4th Quarter and Annual Meeting of Members December 1 - 2 
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C h r i s t i  K l e i n ,  Tr e a s u r e r  a n d  S e n i o r  M a n a g e r,  F i n a n c e  &  A c c o u n t i n g  

F I N A N C I A L  U P D AT E

August 27, 2026
Aurora, OH



LIMITED DISCLOSURE

2 0 2 6  F I N A N C I A L S  – 2 N D Q U A R T E R
• Budget-to-Actual variance of $845K (-4.7%) under budget

• Personnel Expenses – $511K (-3.3%) under budget

o Negotiated lower health care costs than budgeted for the first half 

of 2026.

o Timing of training expenses incurred vs budgeted

• Meeting and Travel Expenses - $63K (-12.4%) under budget

o Timing of meeting expenses incurred vs budgeted

o Travel expected to increase during 2nd half of 2026

• Operating Expenses + Fixed Assets  – $270K (-14.5%) under budget

o Office costs – Computer hardware and software under budget due 

to change in planned initiatives

$16,982,224 

$17,827,195 

 $-  $10,000,000  $20,000,000

YTD Actual

YTD Budget

Operating Expenses as of 
6/30/2026

Goal = +3/-5% of Budget
Target Met = 4.7% under budget ($845K)

$16,294,939 

$16,294,939 

$1,047,858 

$1,047,858 

$189,618 

$75,000 

 $15,000,000  $16,000,000  $17,000,000  $18,000,000

 YTD Actual

YTD Budget

Funding as of 6/30/2026
$115K or 0.7% positive variance over budget

Assessments Penalties Released Investment & Other Income
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2 0 2 6  F I N A N C I A L S – F U L L  Y E A R  P R O J E C T I O N

• Budget-to-Projection variance of $770K (-2.1%) under budget

• Personnel Expenses – $662K (-2.1%) under budget

• Primarily employee benefits (lower healthcare and employee 

training costs)

• Meeting and Travel Expenses - $52K (4.5%) over budget

• Operating Expenses + Fixed Assets  – $160K (4.2%) under 

budget

o Office costs – Computer hardware and software under 

budget due to change in planned initiatives

$35,087,512 

$35,857,122 

 $-  $20,000,000  $40,000,000

Projection

Budget

2026 Projected Operating 
Expenses

Goal = +3/-5% of Budget
Estimated 2.1% under budget ($770K)

$32,589,878 

$32,589,878 

$1,047,858 

$1,047,858 

$307,345 

$150,000 

 $31,000,000  $32,000,000  $33,000,000  $34,000,000

 Projection

Budget

2026 Projected Funding
Estimated 0.5% positive variance over budget 

($157K)

Assessments Penalties Released Investment & Other Income
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QUESTIONS & 

ANSWERS



D i a n e  H o l d e r

V P,  E n g i n e e r i n g  a n d  S t r a t e g i c  E n g a g e m e n t

S TAT E  O U T R EAC H  U P DAT E

August 27, 2026

Aurora, OH



S TAT E  O U T R E A C H

• TRACKING & METRICS

• ACCOMPLISHMENTS & 

INITIATIVES 

• UPCOMING THIS YEAR



S U M M A R Y  O F  S TAT I S T I C S

37 One-on-One Meetings

4 Hearings

16 Large-Audience Presentations

63 Total Engagements

24 In-Reach Invites

Hosted Bootcamp and MI Tabletop

2026
Q1-Q3 



Benefits that aren't captured in the 
metrics

Stronger relationships have developed into more in-person meetings during large events

W H AT ' S  N O T  I N  T H E  N U M B E R S

Topics and perspectives we heard during such meetings:

There have been focused efforts on promoting the reliability bootcamp, which increases the overall reach, collaboration, and value delivered to 
stakeholders.

- IRPs within the PJM footprint
- Data center load forecasts, cost allocation, & 

reliability challenges
- Resource adequacy-implementing Order 

2222, DER, flexibility, & BTM generation

- Certificate of public convenience and necessity 
(CPCN) approval processes

- Ohio's Data Center Joint Committee
- PJM capacity markets & backstop auction
- FERC Order 1920 (A&B)
- Concerns about legalities regarding energy 

adequacy studies/standards

Example: MACRUC 

- Jason Stanek (PJM)
- Chair Steve DeFrank (PA PUC)
- Commissioner Dennis Deter (PUCO)
- Marji Phillips & Daniel Pierpont (LS Power)
- Chair Adam Holmes (OH House Energy) & Chair Brian 

Chavez (OH Senate Energy)
- Ranking Member Tristan Rader (OH House Energy)

- Craig Sunderstorm (Amazon Data Center Head of 
Energy & Sustainability Policy)

- Christine Martin (PPL President)
- Former Chair Willie Phillips (FERC)
- Former Commissioner Mark Christie (FERC)
- NARUC President Commissioner Judge Hudson (VA)



Meeting with IN Governor Braun

Further solidified our 
relationship with 

state leadership and 
demonstrated our 
growth in outreach

A Year Of Solidifying Relationships & 
Showcasing Ourselves As Subject Matter 

Experts

RF Large Load Group

Facilitates strategic 
stakeholder 

engagement for a 
proactive approach to 
large load integration

RF Reliability 
BootcampDisplayed our 

expert knowledge 
and built trust with 
commission staff​

4

MARC Reliability 
RoundtableCo-organized a 

collaborative discussion 
on evolving reliability 
challenges with state 
energy stakeholders 
and commissioners



Agenda Item Speaker

Welcome
Diane Holder, VP, Engineering and Strategic 
Engagement, RF

NERC & RF 101
Michelle Cross, Manager, Regulatory and 
Legislative Affairs, RF

Compliance and Enforcement of NERC Standards
Kristen Senk, Deputy General Counsel and 
Director, Legal and Enforcement, RF

Monitoring the System and Events
OPS-X Demonstration

Brian Thiry, Director, Strategic Engagement, RF

Engineering Assessments, Modeling, Data Analysis 
and Energy Assessments

Johnny Gest, Manager, Engineering and System 
Performance, RF

RTO Overview Joan Soller, Vice President, Pareto Advisors

EPA Generate: The Game of Energy Choices
Courtney Fasca, Senior Reliability Consultant, 
External Affairs, RF
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E L E C T R I C  R E L I A B I L I T Y  
B O O T C A M P F O R  S TAT E  
S TA K E H O L D E R S



State Outreach
Scrapbook

January– August 2026



Diane Holder 
testified in a multi-
state hearing with NJ, 
PA, MD, & VA

The team attended NARUC 
with NERC, meeting with 

several state utility 
commissioners 1:1 during 

the event

Brian Thiry was a 
panelist at the 

Midwestern Governor's 
Association Symposium

Diane, Brian, & Michelle at the Mid-Atlantic 
Conference of 

Regulatory Utilities Commissions (MACRUC)

At MARC, RF and MRO 
jointly held a Reliability 

Roundtable with 
participants from 

America's Power, the 
Citizens Utility Board of 

Wisconsin, & the 
Wisconsin Office of 

Sustainability and 
Clean Energy

Broader Stakeholder 
Outreach



Conducted the 2026 
Michigan 

Tabletop Exercise

We presented to 
the Maryland 
Energy
Administration 
(MEA) on topics 
ranging from 
affordability to 
battery storage 
case studies

We were interviewed and cited in 
the Harvard Kennedy School 
article highlighting the NERC LTRA

Maryland

RF also presented at the American Council of Engineering 
Companies Maryland (ACEC/MD) at their 2026 Utilities 
Seminar in Baltimore (4/16)



Catherine presenting at 
Indiana Municipal Power Agency

RF met with Enbridge, PJM, 
and FirstEnergy to discuss 
the interdependencies 
between the electric and 
natural gas systems and 
how those relationships 
increasingly shape 
reliability outcomes

RF presented at the Thompson Hine 
conference, Powering the Future in 
the AI Age

The session focused on the 
supply of power for data 
centers and other major 
development projects, 
examining how shifting 
energy sources, emerging technologies, and evolving
regulatory frameworks are reshaping the way organizations plan 
for and secure reliable power



Coming Soon

Jerry James (Artex Oil) is lined up 
to be a speaker at the upcoming 
Fall Reliability Summit this year

RF met with the Pitt 
Center for 
Sustainable 
Business, part of the 
University of 
Pittsburgh

We exchanged ideas, 
with the CSB sharing 
their ROAD tool and RF 
sharing our Community 
Appraisal program

Jerry James (Artex Oil) 
presented at the 

RF board meeting
RF met 1:1 with 
Governor William Braun and 
Secretary Jaworowski, 
discussing risks to the 
Indiana footprint

We met with the Maryland Clean 
Energy Center twice this year, and 
will have several members of the 
state outreach team speaking at 

their upcoming summit



T H E  R E M A I N D E R  O F  T H E  Y E A R
Fall Reliability & Security 

Summit
September

OMS & OPSI Meetings
October

Maryland Clean Energy Summit
October

Follow-up Engagements with Indiana
Various

PA House Consumer, Technology & Utilities Committee 
Grid Reliability Roundtable

September



FA L L  R E L I A B I L I T Y  &  S E C U R I T Y  
S U M M I T

Agenda Item

Welcome Message

Keynote Address

RTO Fireside Chat

Data Center Panel

FBI Security Presentation

Natural Gas/Electric Interdependence

Using Data to Mitigate Reliability Challenges

RF Regional Risk Assessment

Awards Reception

Day 2 Day 3
Breakout Sessions

1. Energy Policy Track
o Data Centers
o Energy Assurance
o Load Flexibility

2. CIP Breakout
o Cloud
o Supply Chain (CIP-013)
o Case Studies from Enforcement

3. Data Submittal Breakout
o xADS data (GADS, TADS, MIDAS)
o Self-Reports
o Event Reporting



QUESTIONS & 

ANSWERS

Diane Holder

diane.holder@rfirst.org
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