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RF Site Visit for 
Weather Prep
RF’s November 2022 Lower Mount Bethel Plant Review
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Agenda

• Results from the RF’s November 2022 
Weatherization Plant Review

• Applying RF recommendations – blending 
operations with compliance

• Importance of Workorder System to Talen

• Plant Manger’s comments…How did the 
assist visit help the plant
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Lower Mount Bethel Plant

Plant Specifications
• Location: NE PA/ PJM 
• Commercial Operating Year: 2004
• Primary Fuel:  Natural Gas
• Generating Capacity: 600 MW 
• Employees:27

Weatherization Concerns:  
• Plant is not enclosed
• Exposure to Elements
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Consolidate – Procedures, Checklist and Evidence should be included in one plan

Include - time period when checklist will be used, roles responsibilities

Determine - Critical Components that should be in plan

Add - Time Frames on when heat trace and other components will be reviewed for 
winter prep
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Developing Cold Weather Plan Controls
Control Environment Control 

Activities
Monitoring
Activities

Risk 
Assessment

? ? ? ?

? ? ? ?

? ? ? ?

? ? ? ?

? ? ? ?

? ? ? ?

? ? ? ?
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Blending Operations with Compliance
Implementing Internal Controls 

Control Environment Control 
Activities

Monitoring
Activities

Risk 
Assessment

(Consolidate)Evidence Repository (Consolidate) One Plant Level Procedure and 
Compliance Evidence Form

(Include) Plant Work Orders 
(time periods for checklists and 

responsibilities)

Cold Weather Preparedness – Annual 
Review

(Include) Task Reminders (Determine) Plant Critical Equipment List (Add) Plant routine checklists

Corporate NERC Group review of  plant’s 
Annual EOP-011-2 Compliance 

Evidence Form

NERC Group filing of evidence Plant meetings (Add) Pre-weather event checklists NERC Cold Weather Real-Time 
Limitations Form

(Add Time Frame) Annual Training Plant specific training 
(tail boards) Corrective Work Orders Corrective Action Plans

Escalation Group 
Management monitors tasks (Include) Tasks assigned to Plant NERC Contact Annual completion of  EOP-011-2 

Compliance Evidence Form Create RSAW 

Compliance Calendar Regional NERC Contact review of evidence
NERC Cold Weather Real-Time 

Limitations Form Weatherization Regulatory Risk Analysis 
Dashboard
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Work Orders Tracked Evidence Form Completed for 2022/23 Season
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Plant Manager’s Comments
Summary of RF Plant Review 

• It felt like an Operational review not a Compliance review
• Helped make the plants program more streamlined, less 

dispersed
• Added more weatherization information on operator round 

sheets and in procedures
• Weatherization program became more disciplined and 

accountable
• More of a collaborative meeting because plant and RF team 

where able to discuss ideas on how to address operational pain 
points in open atmosphere. 
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